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CITY OF MILBANK
PARKS AND RECREATION
FUTURE OF UNITY HEALTH AND FITNESS COMMITTEE MEETING

AGENDA

Notice is hereby given that a meeting of the City of Milbank, Parks and Recreation Board — Future of
Unity Health and Fitness Committee will be held on the 7! day of December 2021 at 9:00 a.m. at
Unity Health and Fitness located at 904 E. Fourth Avenue. Milbank, South Dakota, at which time the
following subjects will be discussed.

1. Call to Order
2. Approval and Adoption of Agenda
3. Public Participation Non-Agenda Items

4. Information/Discussion

4.1 Appoint a committee chair via consensus

4.2 Review purpose and scope of committee

4.3 Develop a systematic approach to the planning process
4.4 |dentify project information requirements

4.5 Identify goals and objectives for the next meeting

4.6 Assign tasks as necessary

5. Next Scheduled Meeting
e TBD

6. Adjourn



